                2021 Performance Improvement and Patient Safety (PIPS) Reporting Schedule
Purpose: PIPS is an interdisciplinary Executive & Medical Staff Committee to support communication, alignment, and accountability to Achieving True North
**This calendar is for reference only, subject to change. Email addresses can be found in the Global Directory.**

	
	JANUARY 27
	FEBRUARY 24
	MARCH 24
	APRIL 28
	MAY 26
	JUNE 23

	CLINICAL SERVICES/DEPT REPORTS
	Primary Care (Anna Robert, Blake Gregory)

Linen, Laundry, Messenger (Philip Anih)


Neurology + Stroke Program (Claude Hemphill, Sara Cole) (deferred from 2020)

	Radiology (RJ Merck, Andrea Turner, Brian Haas, Aldon Mendez, Mark Wilson)

Anatomic Pathology (Stephen Nishimura, James Grenert)

Rehabilitation (Dave Snyder, Ben Mellott, Tom Taylor, Joseph Caballero)

Renal (Anita Toke, Jep Poon, deferred from 2020)

OMFS (Brian Bast deferred from 2020)


	Family Health Center (Elizabeth Uy-Smith) 

[bookmark: _GoBack]Urgent Care Clinic (Ron Labuguen, Carmen Liang, Amy Lee 

Pharmacy (Josephine Lai, Dave Woods) 



	
Respiratory (Ricardo Perez, Leo Bandian, Polina Murdakhayev, Gregory Burns)


Occupational Health Services (Angelica Boilard, Will Huen) 

	
Orthopedics (Ted Miclau)

4A SNF (Brianna Stein, Genieve Delacruz)

Kaizen Promotion Office (Jenna Bilinski)

Anesthesia (Jensen Wong)

Human Resources (Karrie Johnson, Karen Hill) (deferred from 2020)

	Interpreter Services (Bruce Occena, Aiyana Johnson, Francisco Medrano)

Medicine (Will Huen)

Med/Surg (Leslie Holpit, Dana Freiser, Gabe Ortiz)



	SUBCOMMITTEE AND RECURRING REPORTS
	EOC: Facilities (Terry Saltz, Gregory Chase)

EOC: Security (Basil Price)


	
Event Analysis & Systems Improvement (Susan Brajkovic)

Tissue Report (James Grenert)


	
Patient Safety Plan (Tom Holton)

Health Information Systems Q4 2020 Update (Diane Premeau)

Annual OPEX Report (Aiyana Johnson, Brandi Frazier)
	Code Blue (Susan Yoo, Jeff Schmidt)


Infection Control (Elaine Dekker)

Trauma (Sue Peterson, Robert Mackersie)

	
Annual Privacy Report (Catherine Argumedo)


EOC: Security (Basil Price)

Transfusion (Jonathan Esensten)

	Procedural Sedation (Ashish Agrawal, Elisha Perez)

Quality Measures (Leslie Safier)

FMEA 2019 Report
FMEA 2020 Topic
(Leslie Safier)

EOC: Biomed (Elkin Lara-Mejia)

Health Information Systems Q1 2020 Update (Diane Premeau)

Tissue Report (James Grenert)



	COMMITTEE AND OTHER REPORTS
	
	
	MERP (Mary Gray, Quynh Bui, Julie Russell

	
2020 Staffing Adequacy (Leslie Safier)
	
	Information Technology (Neda Ratanawongsa, Almir Guimaraes) AFTER 1




	
	JULY 28
	AUGUST 25
	SEPTEMBER 22
	OCTOBER 27
	NOVEMBER 17
	DECEMBER 15

	CLINICAL SERVICES/DEPT REPORTS
	Ophthalmology (Jay Stewart)

Specialty Clinics (Delphine Tuot, Rosaly Ferrer)


Critical Care/ICU (Jhoyet Capacillo, Antonio Gomez, Christina Bloom)

Nursing (Justin Dauterman – Deferred from Jan 2021)

	Clinical Lab (Zane Amenhotep)

Acute Dialysis (Leslie Holpit)

Renal Center (Anitha Toke, Jep Poon, Rosaly Ferrer)

Emergency Management (Lann Wilder)

Care Coordination (Hemal Kanzaria, Natasha Hamilton)

Environmental Health & Safety (Mike Harris, Val Barnett)

	Neurosurgery + TBI (Michael Huang, Amy Winkelman, Lawrence Chyall)

Surgery (Deb Stein, Shant Vartanian, Jeremy Ho)

Oral & Maxillofacial Surgery (Brian Bast, Alena Maunder)

Urology (Ben Breyer, Sara Berdy)

Emergency Medicine (Mary Mercer, Bebs Navarro)

	OB/GYN & Perinatal (Ana Delgado, Jessica Tollefson, Shilu Ramchand)

Pediatrics (Valerie Gribben, Alma Martinez)

Cath Lab (Ashley McClintock, John MacGregor, Lucas Zier)

Psychiatry (Kathy Ballou, Mark Leary)


Peri-Op (Patty Coggan)

	Patient Financial Services – Eligibility (Jenine Smith, Omar Carvallo, Yvonne Uyeki)

Patient Financial Services – Claims (Thomas Istvan, Tim Arnold, Monica Spahr)

Health Information Services Q3 2020 Update & Annual (Diane Premeau)


Family Medicine Inpatient Services (Margaret Stafford)

Materials Management (Daisy Aguallo, David Lawlor) (Deferred to Nov)

	
Food & Nutrition Services (Katie Merriman, Mike Jenkins, Anthony Anies, Christine Struble)

Environmental Services (Francisco Saenz, Dwayne Giles)


Otolaryngology (Marika Russell, Shauna Brodie)

Medical Staff Services (Dan Schwager)

Dermatology (Rita Khodosh, Erin Amerson) 

Neurology + Stroke Program (Claude Hemphill, Sara Cole)


	SUBCOMMITTEE AND RECURRING REPORTS
	EOC: Security (Basil Price)
	
Health Information Services Q2 2020 Update (Diane Premeau)

Event Analysis & Systems Improvement (Susan Brajkovic)
	Patient Safety Plan (Tom Holton)

Infection Control (Elaine Dekker)

Tissue Report (James Grenert)

	
Code Blue (Jeff Schmidt, Susan Yoo)

Transfusion (Jonathan Esensten)

EOC: Security (Basil Price)
	Procedural Sedation (Ashish Agrawal, Elisha Perez)

Quality Measures Update (Leslie Safier)

Health Information Services Q2 2020 Update (Diane Premeau)

	
Tissue Report (James Grenert)


	COMMITTEE AND OTHER REPORTS
	Annual OPEX Report (Colin Hart, Aiyana Johnson, Brandi Frazier)
	
	Mortality Review (Will Huen, Victoria Ernst)
	Annual EOC Report (Greg Chase, Val Barnett)
	Annual PIPS Review (Will Huen)
	Annual DET Update

Annual OPEX Report (Colin Hart, Aiyana Johnson, Brandi Frazier)




