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Hospital Flow 
· Increase OR availability, decrease LLOC patients, increase access to specialty care, decrease EMS diversion

Patient Safety 
· Reduce the number of total colorectal SSI, central line infections, catheter associated UTI, and falls with injury
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Dermatology
Anesthesia
Work Hours Reporting
· Increase timely workhours reporting by residents
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Anesthesia
· Increase % use of standardized handoff tool for all primary adult anesthesia providers 

Dermatology
· Increase rate of post-hospitalization outpatient follow-up in dermatology from 63% → 75%

Emergency Medicine
· Increase # of patients referred to the Wraparound Project per month by ED provider

Family & Community Medicine
· Increase % of FHC colorectal cancer screening rate for adults 51-75  

Internal Medicine
· Increase % HIV Ag/Ab screening test within 6 months for patients without a known HIV diagnosis  

Lab Medicine
· Reduce % misutilization of 1,25-(OH) 2 vit.D orders without a clear clinical indication

Neurology
· Increase % of patients that have medications reconciled within 24 hours of admission.

Obstetrics & Gynecology
· Increase % of formalized social vulnerabilities screening tool completed at preoperative GYN appointment

Orthopedics
· Increase % of first case on time starts in the OR
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Pathology
· Increase % use of real-time survey of patients after FNA procedure 

Pediatrics
· Increase % of newborns assigned a PCP before discharge

Radiology
· Increase % of studies with an overnight wet read that have an attending review and full dictation before noon

Surgery
· Increase % of resident trauma tertiary survey notes with documentation of IPV screening 

Urology
· Increase % acknowledgement of unused opened supplies for elective endoscopic urologic cases 


